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Implementation Cost
Airlines’ Estimates Differed Markedly

PREDICTED COST PER PAX FOR PPBM

COST PER PAX

AIRLINE

Sources of Variation include Staffing,
Bag Tags, and Other (Mainly Equipage)

SOURCES OF DIFFERENCE IN
IMPLEMENATION COST ESTIMATES (PER

PAX)

OTHER BAG TAGS
27% 27%

STAFFING
46%
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