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Operational Performance Metrics
The purpose of metrics

The goal of System Operator, is to optimise the entire ATM network in New Zealand
and the Pacific to provide the best economic outcome for all industry participants.

S0 ETale = a) A Tde)alaal=lale |  Flight efficiency: Optimising fuel burn and emissions

e Optimising capacity and delays
e Business volume and passenger experience

Capacity Utilisation

e Benefits and opportunities: Find and exploit “gaps”
Value T
e Evaluate in financial terms

e International Standards: Harmonise with CANSO, ICAO

BenChmarkmg e Leadership: International collaboration on improvements
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Operational Performance Metrics
Metrics Key Performance Areas

Qutcomes

Capacity Flight
Utilisation Efficiency

Capacity Flight Efficiency

Capacity Demand
Management Management

Process Quality

AIRWAYS

making your world possible




Operational Performance Metrics
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Operational Performance Metrics
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l Flight Efficiency

Three PBN approaches to Auckland runway 23L. Are the level-offs inefficient?
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Capacity/Demand Balance

Normal curve

Efficiency

For credibility, metrics

need to reflect the Normalised metrics help
customer experience * Find best practice
with nothing set aside  Benchmark performance
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Thank you

Questions
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