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Redefining the O&O Mission

Focus on 
Incremental 
Service 
Improvements & 
Sustainment

Performance Based Initiatives

Evolving Mission

PBO 
Success

Focus on 
Wholesale 
Infrastructure 
Replacement

Modernization Initiatives

Current Mission

Ocean21 
Success
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Untapped Benefits
In the Ocean
Successful modernization 
has paved the way to 
pursue untapped oceanic 
benefits in the near-term

Fuel Burn 
Predictability ADS-B 

Climbs

Airspace 

Efficiency Weather Avoidance And More..
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Service Improvement Initiatives Near Term (3-5 Years)
Initiative Identification and Performance Measurement Mapping
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Estimated Performance Improvement to Cost Index
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Service Improvement Initiatives Near Term (3-5 Years)
Initiatives Portfolio Decision

Directors’ Review/
Executive Oversite

$$ Internal Funding $$ $$ External Funding $$
E.G. NASA
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GATI 
ATSP

Medium-High Cost

Service Improvement Initiatives Near Term (3-5 Years)
Portfolio Management

Internally
Managed

Externally 
Managed

(E.G. NASA)

Partnership Oversight 
and Participation

Performance 
Measurement

Low Cost or External
Directors’ Investment 

Analysis Review

Ops 
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ContractInitiative Refinement Process

Modeling Simulation Prototyping
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Portfolio
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Evolution of Oceanic Initiatives
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