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What Kinds of Slots are There?

• Ones You Buy or Lease ($$$$$$)
These buy you a seat a the poker table

• Ones you get when you call the ARO
If there is an empty seat you can get it

• The ones you really use when the AAR  
is reduced. The CDM GDP.
Deal the cards and let the game begin!



When Events are Uncertain The 
Comparative Purchase Paradigm May 

Not Work

You think you are buying 
refrigerator but wind up with a 

toaster oven

Trading Slots in a GDP is More a 
Game of Risk Management Then 

Comparative Shopping
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To Deal with Equity in an Uncertain 
Operational Environment:

• Equity rules must be built into the 
automation and decisions distributed

• The process must be very dynamic to 
allow for the uncertainty of both 
information and control actions

• Allow for the assessment of value in the 
terms of operational “currency” of Risk 
Management strategies


